
NARM CONFERENCE AGENDA

NATIVE AMERICAN  
RISK MANAGEMENT 

July 13-16, 2026

BOARD MEMBERS ONLY 
10:00 AM	 Board Meeting and Brunch

CHANCE RUSH, MC

7:00 AM – 8:00 AM 	 BREAKFAST

8:00 AM – 8:15 AM  	 NARM Conference Welcome • Roxanna Perez, NARM Board Chair 

8:15 AM – 8:20 AM	 Invocation

8:20 AM – 8:40 AM	 Welcome • Mr. Frank Tecumseh, CEO, FireKeepers Casino Hotel

8:40 AM – 9:10 AM	 Kicking our Morning off with a Rush • Chance Rush

9:10 AM – 10:30 AM	 Best Practices Shared on Emerging Strategies in Security & Surveillance • George Jenkot, VP 
Security & Surveillance with FireKeepers Casino Hotel, Brett Miller, Director of Security with Gun Lake 
Casino, Sanjin Jovanovic, VP of Surveillance with Four Winds Casino, Eddie Illko, Safety Manager with 
NIGC, Rory Dorow, Director of Security with Soaring Eagle Casino Resort

10:30 AM – 11:30 AM	 Water Management Plans • Kelly Long, Water Safety Specialist with Nalco Water/Ecolab

11:30 AM  – 12:30 PM 	 LUNCH Sponsored by Tribal First & DRAWING #1 
Special Presentation • MI Kids Chance • Please Visit Sponsor Booths

12:30 PM – 1:30 PM 	 NEW RELEASE of EPHS for TGRA’s and Casino Operations • Eddie Ilko, Safety and Occupational 
Health Manager with National Indian Gaming Commission (NIGC)

1:30 PM – 2:30 PM 	 Best Practices for Trades Hiring, Electrical, Plumbing, NARM Board Panel

2:30 PM – 3:30 PM 	 AI Ethics & Governance • Rebecca Fisher, Cybersecurity Risk Adviser, Governance Risk Compliance

3:30 PM – 4:00 PM 	 BREAK & DRAWING #2 • Announcement to Visit Vendors

4:00 PM – 5:00 PM 	 Fall Protection • James Henderson, Risk Manager with Little River Casino Resort

5:30 PM – 6:00 PM 	 REFRESH

6:00 PM – 8:00 PM 	 Opening Conference Day Reception • Sponsored by Aon at FKCH Event Center

MONDAY, JULY 13

TUESDAY, JULY 14 



NARM CONFERENCE AGENDA

NATIVE AMERICAN  
RISK MANAGEMENT 

July 13-16, 2026

CHANCE RUSH, MC

7:00 AM – 8:00 AM 	 BREAKFAST & DRAWING #3 • Announcement to Visit Vendors

8:00 AM – 8:15 AM  	 Review of Conference • Matt McCreary, NARM Vice Chair 

8:15 AM – 9:15 AM	 Keynote • Israel Stone, President of Little River Holdings

9:15 AM – 10:15 AM	 Cyber Updates • Ellie Kemp, Sr. Underwriter with Beazley, Fred Ralph, Executive Director, Head of US 
Broking at Brecon Specialty, & Temo Garcia, VP E&O Cyber with Aon

10:15 AM – 11:15 AM	 Risk Ready HR: Claims Management in a Changing World • Doug Roehm with Strategic Services 
Group/A Gallagher Company

11:15 AM  – 12:15 PM 	 LUNCH & DRAWING #4 
Special Presentation • Doug Goudreau, Insurance Director at Sault St. Marie Tribe of Chippewa 
Indians to share cyber-attack story • Please Visit Sponsor Booths

12:15 PM – 1:15 PM 	 From Vision to Execution: Building an Actionable AI Strategy & Roadmap and How to Identify 
High Value, Low Risk, AI Use Cases • Dave Molinaro, Solution Specialist (AI) Software House 
International

1:15 PM – 2:15 PM 	 Creating Your Business Continuity Program • Carl Whiting, Senior Consultant with Aon

2:15 PM – 3:15 PM 	 Ladder Safety Inspection & Walking, Working Surfaces • Mark Nilsen, VP & Senior Risk Control 
Consultant with Willis Towers Watson

3:15 PM – 4:00 PM 	 REFRESH

4:00 PM – 6:00 PM 	 RECEPTION Sponsored by Tribal First at FKCH Event Center

WEDNESDAY, JULY 15 

FIREKEEPERS CASINO HOTEL THANKS YOU FOR ATTENDING 2026 
NARM AND SAFE TRAVELS HOME!



RISK CONTROL CONSULTING

NATIVE AMERICAN  
RISK MANAGEMENT 

July 13-16, 2026

7:00 AM – 8:00 AM 	 BREAKFAST 

8:00 AM – 8:45 AM  	 Intro/Safety Leadership and Management Commitment

8:45 AM – 9:30 AM	 Hazard Identification and Risk Assessment

9:30 AM – 9:45 AM	 BREAK

9:45 AM – 10:30 AM	 Incident Investigation and Learning from Failure

10:30 AM – 11:30 AM	 BREAKOUT SESSION: GROUP EXERCISE

11:30 AM  – 12:30 PM 	 LUNCH

12:30 PM – 1:15 PM 	 Education, Training and Communication

1:15 PM – 1:30 PM 	 BREAK

1:30 PM – 2:00 PM 	 Employee Engagement in Safety

2:00 PM – 2:30 PM 	 Program Evaluation and Continuous Improvement

2:30 PM – 3:00 PM 	 Wrap up: Tools and Resources

THURSDAY, JULY 16 

THE FOUNDATION OF EFFECTIVE SAFETY PROGRAMS


